Linda Keys from Edinburgh Development Group (EDG) has been working on setting up a community circle in North Edinburgh. To ensure that the circle is diverse in its membership from the beginning, Linda started off by meeting up with people from various ‘equalities’ groups. From this network, a small ‘core’ group agreed to form a wee team to set up the circle. We did it this way so that we could make sure there were several of us who were familiar with the ‘format’ of the meetings, so that when new members join it will already feel like a safe environment. It means that the group have ownership of the circle, and new members will be encouraged to take on that ownership too. 

We have now had 2 meetings. Each time, we have started with a meal with home-made soup, a hot dish, and salads and quiches. Even after the 1st meeting, people were already volunteering to bring a dish, and the 2nd meeting included delicious home-made brownies, soup, as well as contributions like crisps and snacks. 

We have used the format which Lois Smidt developed with Beyond Welfare, and which Colin and Derek use in Nottingham. We use ‘listening pairs’ to have discussions, and so far our discussions have been about how we want the circle to develop.  
We agreed what we want to get out of the circle:

· Friendship – community, relationships, communication, emotional support, socialising.

· Connections – ‘networking’ (in a good way!), getting a fresh perspective.

· Having a happy time.

· Sharing skills – learning from others, being able to help each other by using our skills.

· Getting a fresh perspective on things.

· A safe space – being able to talk about things that are worrying me.
And we decided how we wanted meetings to feel:

· Friendship, warmth, a safe atmosphere, confidential, encouragement, support, understanding, communicating

· Unity, diversity, commonality

· Making people feel welcome, hospitality

· Excitement, inspiration

· Respectful, equal, non-judgemental, openness

· Led by the participants, capacity-building, confidence, value of you as a person (not about your job), independence

· Community-building, expanding, willing to grow
We also worked out ‘what makes a good welcome?’, so that we can do a good job of welcoming new members:

· Use the word ‘welcome’ when people arrive, especially if it’s their first time

· A couple of us will wait at the door to welcome people

· A sign on the door saying ‘Community Circle’

· Smile!

· Firm and friendly handshake

· Good (friendly) eye contact

· When we meet someone at the door, we will introduce them to people (so they don’t have to be ‘brave’ and introduce themselves

· Shows that you are pleased to see people… even tell them that you are pleased to see them!

· Offer people a drink or some food

· Share ‘personal’ things (stuff about our lives) so that it feels like a safe and friendly environment

· When people come back a second time, let them know you remember them and the things they have told you about themselves

At our next meeting, we are inviting a few more members to join, and after that we plan to advertise more widely. If you live in (or near) Edinburgh and would like to join, please contact EDG! www.edg-sco.org

Finally, here are a few things that participants have said about the circle so far:

I am very enthusiastic about the circle. I thought that the make up of the group and its facilitation was very good (thank you) and that the group shows a lot of promise

I'm feeling really excited about becoming a part of something which involves creating a space where people can be real and open with each other and can focus on the positive!

It was warm and lovely! The structure we followed was really nice.

I really enjoyed the Circle last week and I think you and your colleagues did very well in welcoming people, developing relationships amongst participants and creating a sense of ownership.
